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(AQI] ~T- Updating Process of Personnel Profile Management
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P- 06
[ APPLICATION SUBMIT ] T- 11 days
¢ Steps: 06
ADMIN ASST. - A-:SST-
no T- 1 days
P-A. OFFICER
ADMIN CELL T-02 DAY

MGR. P-MGR. PER.
PERSONNEL R
P-MGR. PER.
COMPUTER WING oy
A 4
P-MGR. PER.

Approved the update issue. T-02 DAY
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f Employee
\\ P-03

T- <1 days
= Steps: 04
Personnel: 01
Working Hrs.: 1.0

Application fill up & Online Submission

A 4

Personnel: 01

Verification by Admin Cell Working Hrs.: 0.5

no

Personnel: 01
Working Hrs.: 0.5

Manager
Personnel

E-MAIL NOTIFICATION

Personnel: 01

C Profile Update Working Hrs.: .01
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(A]QI] WTI- Automation of Leave & Passage System
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Employee

-

Using manual form
Leave/Passage applied by
employee

Corresponding admin

no cell
eave quota
checking
manually by
admin cell
no

Evaluation
for approval

by approving
authority
manually

Approved the leave/passage

P- Admin cell, MLSS
T- 1-2 days
V-1-2

P-03
T- 04 days
V- 02

P-Approving authority
T- 1-2 days
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Employee

A

Leave & passage quota check by
online system and if quota available
the system will permit to submit the

application

no lyes

Evaluation
for approval
by approving
authority

Approved the leave/passage

P-01
T- 02 days
V- 00

P-Approving authority
T- 1-2 days
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(AQI] NTI- Training Result Communication Process

(o)) Long time process in taking examination

o Long Time take to send processing result to customer department
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ST

( ) f offi Po7
P-Tariff Officer
Tariff T-1-2 days T-14 days
N\ ¢ J
( . ) P- Principal
Principal BATC T-1-2 days
|\ J
( . ) P-DGM
DGM Training T- 1-2 days
. J
e # A
. P-AM
A.M. Training T- 1-2 days
& J
1 o ) P-DGM
DGM Training T- 1-2 days
& J
v
( o ) P-Principal
Principal, BATC T- 1-2 days
. J
l P-Tariff Officer
< Tariff ) T-1-2 days
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Start

P-01
T- 5 days

A

WEB (relevant user docs will be
saved in web)

A 4

Processed Result get by
user through web
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